Provost’s Cabinet Plus

Agenda/Action Items

Date/Time/Location: December 2, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier, Sarah Todd

L. Topic/Question: Non-Credit Internships (EOP - HIPs)

a.

Data/Discussion:

Backdating HIP (High Impact Practice) Courses: Sarah indicated that per the SUNY
mandates from the spring, Sharon has updated all the HIPs; however, they have not been
backdated. For example, if a student took the HIP identified course in the past, it does
not count. The question arose as to whether we should be backdating those, at least 3
years back. A discussion ensued. We want to ensure that nothing is preventing a student
from graduating if they are not getting the credit for an HIP designated course that they
have already taken. For the most part, the course content has not been changed, only the
coding.

DegreeWorks & HIP Codes: Sharon mentioned that DegreeWorks is programmed to
determine that a student has completed an Applied Learning component, but not an HIP;
and there are differences between them. Is there a way DegreeWorks can have the option
to capture HIP designated courses? Sharon mentioned that an update will be taking place
in DegreeWorks for Fall, 2026.

Non-Credit Internships: OOP sent a memo to EOP campuses. Matt is wondering if we
can use non-credit internships, as there is a statement in the memo referring to that. Non-
credit internships do not appear on a transcript. They are not supervised so we have no
way to monitor all the things the student needs to meet the student learning outcomes.
Non-credit internships are also not in Banner, and we do not count these or the
Presidential Internships as HIP courses. Even if we could do it, is it something we should
do because in order to get credit for HIP, a credit-bearing course must be attached to it.

Federal Work Study: Melissa inquired about Federal Work Study. In the memo from
OOP, one thing mentioned in the literature was to look at work study positions and re-
classify them as internships. A proposal needs to be written to change how that funding
is paid to the students.

Action/Decision:

Backdating HIP Courses: Sarah feels strongly that we should backdate at least 2-3 years.
The group agreed.

DegreeWorks & HIP Codes: It was decided not to change anything with DegreeWorks
at this time; courses will continue to be listed with the Applied Learning attribute.
Sharon: See what kind of reports can run be and play around on the test side of
DegreeWorks to see if HIP designated courses can somehow be listed.

Non-Credit Internships: Non-credit internships will not be pursued at this time.
Federal Work Study: Melissa: Check in w/Suzanne to discuss this piece, and to check the

impact of the work study if this is done. This may require further discussion either here
or at the President’s Cabinet.



Provost’s Cabinet Plus

Agenda/Action Items

Date/Time/Location: November 4, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Michele Snyder, Sharon Tavernier, Sarah Todd

L Topic/Question: Advising Week Issues

a.

Data/Discussion: In a recent meeting with SBLA’s Department Chairs and Directors,
some concerns were raised regarding advising week. Specifically, the fact that the
registration codes are not available when the faculty advisors are meeting with the
students during Advising Week. The students we have now are not the students we have
had in the past; they are not always good at following through. They show up for their
appointment and discuss classes. Then they must wait until the registration code
becomes available, and finally the follow up from the advisor to ensure the students have
added their courses to their schedules. This results in advisors feeling like they need to
have multiple points of contact with the students, rather than just one. It would be ideal
to sit down with the advisee, physically or virtually, and have the student log in and
register for their classes on the spot. The other two schools have not heard of any issues
with this from their faculty advisors. Sharon indicated that although there were some
anomalies this semester, typically registration codes are made available at the time
scheduling is available. Faculty can opt to schedule meetings with their advisees when
the registration period opens, if a bit more assistance is needed for their advisees who
require more assistance.

Action/Decision: It was decided changes to the process will not be made at this time. If
there are continued concerns, the Deans will bring back for further discussion.

IL Topic/Question: Gen Ed Listing & Core Competencies

a.

Data/Discussion: Sharon’s understanding of the Memo to Presidents she received is that
we must indicate which courses qualify as core competencies so that they are listed on
the GETA by the Fall 2026 semester. The core competencies are Critical Thinking and
Reasoning, Information Literacy, and Civic Discourse. We must thoughtfully designate
courses this year to be ready for catalog year Fall 26 and begin including these in our
review of courses. The criteria are outlined in MTP.

Action/Decision: Renee: Set up a meeting with Peggy, Kirk and Sharon to discuss it
further.

III. Topic/Question: Instructor Position

a.

Data/Discussion: The President and the Union are proposing a two-track Instructor rank
position; one focused on teaching, and one on research. Both tracks would be tenurable,
but only faculty on the research track would be eligible for promotion to Assistant
Professor. Some questions were raised.

Action/Decision: Mike and Renee: Work together on a draft to present to the President
and the Union.



Provost’s Cabinet Deans Only

Agenda/Action Items

Date/Time/Location: October 14, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

I

II.

III.

Topic/Question: Instructor Rank

a.

Data/Discussion: At the Provost Cabinet level, we are working with the SUNY Board of
Trustees definition of the instructor rank and how we can implement it here on our

campus.
Action/Decision:

Topic/Question: Course Caps for Flex and Merged

a.

Data/Discussion: It had previously been determined that course caps for Flex and
Merged courses should be set at 35. However, the reality is that while these courses do
have a face-to-face component, they also have a larger online component; online course
caps are 30. This decision was revisited.

Action/Decision: It was decided that in order to support innovative pedagogy, Flex and
Merged courses will be capped at 30 going forward.

Topic/Question: PRODiG+ Positions for Each School

a.

Data/Discussion: SUNY’s Office of Diversity has approved the placement of 3 PRODiG+
fellows in the following academic departments: Early Childhood Care and Management,
Game Design & Development/Graphic & Multi-Media Design, and Funeral Services
Administration. The job posting and approval process was shared with the Deans and
Peggy explained that we need to get the ads together with the template, then get
approval from SUNY before we can post the positions. She would like to bring this to
President’s Cabinet for discussion.

Action/Decision: Renee: Ask Michaela to include this on an upcoming President’s
Cabinet agenda. Renee: Send the deans the template.



Provost’s Cabinet Deans Only

Agenda/Action Items

Date/Time/Location: 2025/ 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

Guests: Lenore VanderZee and Liz Brown

L.

II.

III.

Topic/Question: New BOCES Pathway

a.

Data/Discussion: Liz and Lenore presented proposals on two new initiatives; one with
BOCES (The Canton School) and a PTECH Partnership with Ogdensburg High School,
looking for feedback from the group. The deans raised some concerns and had questions
which will need to be addressed prior to any final decisions.

Action/Decision: Liz: Once the questions have been answered, follow back up with the
Deans for further discussion.

Topic/Question: Enrollment Management Working Group Follow Up

a.

b.

Data/Discussion: Peggy met with Melissa regarding the EMWG. Melissa indicated she
wishes to remain as Chair of this committee, and they discussed membership. There will
be two co-chairs, and a dean will be included. Once the group is established, they will
start meeting regularly and explore the marketing of programs. Peggy included Lenore
in this discussion.

Action/Decision:

Topic/Question: Deans and Chairs Meetings

a.
b.

Data/Discussion: Peggy will be joining one Dean and Chairs meeting per semester.
Action/Decision: Renee: Work with the Deans’ Offices to get those on the calendar for
this semester.



Provost’s Cabinet Deans Only

Agenda/Action Items

Date/Time/Location: September 9, 2025 / 9:00 - 10:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

Guests: Lenore VanderZee and Travis Smith

L.

Topic/Question: PR and Marketing

a.

Data/Discussion: Lenore and Travis joined the meeting to explore ways to better market
our programs. Marketing is one of the most important things we do so although there is
a marketing plan in place, more people need to be involved to help to properly
determine our objectives and carry them out. Travis indicated that he has attended some
department meetings to get faculty input on the marketing of their programs, and he
discussed what he is currently doing with advertising. Historically marketing campaigns
were driven through the Enrollment Management Working Group, as that was the group
which helped to determine ways to target programs to specific demographics. However,
the group has not been meeting consistently, and it was suggested that there should be a
larger group of representatives involved in these strategic discussions. As such,
restructuring the Enrollment Management Working Group should be considered.
Action/Decision: It was decided that the Enrollment Management Working Group will
be restructured to include a larger group of representatives. Once in place, we will start
with our goals, identify needs, then move forward with resources to set a marketing plan
in motion. Renee: Set up a meeting for Peggy and Melissa to discuss restructuring the
EMWG.



Provost’s Cabinet Deans Only

Agenda/Action Items

Date/Time/Location: August 26, 2025 /9:00 - 10:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

I. Topic/Question: Central Repository for Permanent Schedules
a. Data/Discussion: The Registrar is putting the permanent schedules in EMS; however, it
would be helpful if all faculty and staff could refer to them as well. Where would it be
best to house them? SharePoint or somewhere on the website was suggested.
b. Action/Decision: It was decided that wherever it is housed, it should be password-
protected for faculty and staff. Renee: Reach out to PR for thoughts on where this should
be housed.

IL. Topic/Question: Feedback from Chairs - Course Caps & Overloads Document
a. Data/Discussion: The Course Caps and Overload document was shared with
Department Chairs and their questions and concerns were discussed.
b. Action/Decision: No action needed.

II. Topic/Question: Campus Support Account Spending Guidelines

a. Data/Discussion: The VP for Advancement proposed new guidelines for campus
support account spending to the President’s Cabinet. They work hard to raise money,
which is dedicated to specific programs and initiatives. They are looking to ensure that
best practices are followed. Donors are more likely to give when we can tell them stories
about where the funds are going. We are sitting on some funding that is not being spent,
and Advancement will be preparing a master list for each Dean to encourage spending.

b. Action/Decision: Renee: Reach out to Lisa Donnolly to inquire about processes.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: August 12, 2025 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier, Sarah Todd

L. Topic/Question: PTA Admission Requirements / Changes

a.

Data/Discussion: FYI: Michele updated the group on some revised local admission
requirements for the PTA program. Some suggestions were made to revise language for
the Math requirement piece, as the way it is written is somewhat confusing.
Action/Decision: Michele: Revise the language and share back out with the group.

IL. Topic/Question: Guidance from SUNY on Fraudulent Students

a.

Data/Discussion: FYI: Sharon reiterated the uptick in fraudulent applications using Al so
scammers can apply and receive financial aid. SUNY has put some guidelines in place to
limit the applications, but they are asking that we pay close attention to details, especially
emails that look strange. From a faculty perspective, Sharon will be asking them to take
note of the Engaged/Not Engaged/Missing survey, as too many faculty submit without
fully filling out the survey. If there are students who are missing, financial aid needs to
be made aware of that.

Action/Decision: Sharon: Will include language about this in her Engaged/Not
Engaged/Missing email she sends to the faculty.

IIIL. Topic/Question: Petition/Exemption Report

a.

Data/Discussion: FYI: Sharon sent the petition/exemption report to the Deans and met
with the Deans’ Office staff to discuss trends she is seeing. A lot of exceptions are being
made due to the changes to Gen Eds. Sharon has made some revisions to the
programming so that so many of these are not going to be necessary. However, she is
hesitant when an exception is being made all the time with no “paper trail” by the offices
explaining the details of the exception. She is asking that more notes/descriptions of
waivers and exceptions be included so that Sharon knows why it is being done. We
should not be doing these one-offs all the time but rather fixing the program in
DegreeWorks so that it is the same for all students. There needs to be some new protocols
put in place going forward.

Action/Decision: Deans: Remind your staff that if there is a pattern of changes being
made, they need to be programmed in, and the school should start the paperwork
necessary to do that.

Iv. Topic/Question: Course Changes and Workflow Routing During Summer Term

a.

Data/Discussion: Workflow requests specific to summer courses are being routed from
the advisor to Department Chair, due to summer being a period of non-obligation for
faculty. However, the Chairs are asking why these requests are not being routed to the
advisors, as they are the ones who know their advisees’ records and needs best. Sharon
recommended to the Chairs that they could find the student information in DegreeWorks
and include notes in Roo success for anyone who deals with the student to access. If we
are going to market ourselves to non-traditional students who want to take summer
classes, then we need to have people available to help. Sharon did want to mention this
as a FYI to the group, as she feels that faculty will be bringing this up as an issue when



they return. Concerns arose about the 20% salary cap over summer. Melissa mentioned
that other SUNY schools do summer starts, so she would call around and see how they
handle that.

b. Action/Decision: Deans: Talk to your faculty about this at your school meetings.
Melissa: Reach out to the Buffalo State Director of Admissions to see how they handle
the obligation piece of summer start, as they have a summer start.

V. Topic/Question: Rank Matrix Updates
a. Data/Discussion: Rank matrices are to be updated every 5 years.
b. Action/Decision: Peggy indicated she will be charging the College Assembly to put
together a faculty-driven committee with representation from all three schools, and task
them with this.

New Business:
Going forward, we are changing the structure of this meeting to Deans only, with the expanded group
meeting once a month. Renee will send out new invites.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: June 10, 2025/ 9:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Johanna Lee, Michael Newtown, Kenneth Rhee, Sharon
Tavernier, Sarah Todd

L. Topic/Question: Apply to Graduate

a. Data/Discussion: FYI: Sharon indicated that there is a threshold for apply to graduate
based on earned hours, and the degree the student is applying for. A student managed to
get through to apply to graduate without being close to graduating. In her investigation,
Sharon discovered that there is a separate checkbox that includes in progress hours. As
such, Sharon will be increasing the threshold for earned hours to account for that so that
students who don’t have enough credits to graduate, are not able to apply to graduate. In
addition, she is going to include degree progress from DegreeWorks as well. It was also
suggested to include a disclaimer stating that applying to graduate does not necessarily
mean that you are going to graduate. She will include some language along those lines as
well.

b. Action/Decision:

IL. Topic/Question: Opening Events Schedule
a. Data/Discussion: The Opening Events schedule was reviewed for accuracy. Minor
revisions were made.
b. Action/Decision: Renee: Send revised schedule to Michaela.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: May 20, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

L Topic/Question: Writing Intensive - Charge to Academic Standards Committee
a. Data/Discussion: Ken drafted and shared a writing intensive charge for the Academic
Standards Committee. A sub-committee will be recommended to the committee and
faculty who have expertise in the area of writing intensive will be asked to be a part of
the sub-committee.
b. Action/Decision: Ken: Talk to Phil LaMarche to see who would best serve on the sub-
committee on this topic.
II. Topic/Question: Course Outline Updates / Updates to Master Course Syllabus
a. Data/Discussion: This agenda item came up as a result of the requested changes to the

High Impact Practices (HIPs) from SUNY. While we can change the low hanging fruit to
help Sarah for the time being, the Master Course Syllabus needs revisions. This needs to
be done through governance, specifically the Curriculum Committee, and move through
the approval process. It was suggested that a recommendation for a sub-committee be
formed to include the Registrar and others on campus who have a strong knowledge of
curriculum. Faculty will need to shift their courses to the revised Master Course Syllabus
template.

b. Action/Decision: Michele: Draft a charge for the Curriculum Committee.

Provost’s Cabinet



Agenda/Action Items

Date/Time/Location: April 22, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier, Sarah Todd

II.

III.

Topic/Question: Program Deactivations

a.

Data/Discussion: The timing of deactivating programs in the spring semester is bad for
Admissions, specifically when it happens after the deposit deadline. It does not give
students time to consider a different program. Going forward, if we could choose the fall
semester to deactivate a program, then select a date for the following fall as the
deactivation date, that would be ideal. This way publications are not impacted, and all
offices are aware well in advance of the deactivation.

Action/Decision:

Topic/Question: Spring Online Info Session

a.

Data/Discussion: FYI: Admissions is going to be holding a spring online information
session on May 5t. The purpose is to reach out to our prospect pool with a general
information session. The targets would be our stop-out population and online learners. A
digital invite will be going out, and something will also be put on our website. It will be
held during lunchtime for those who might be working. While faculty are welcome to
participate, there is no expectation of faculty involvement; we just want to get out in
front of our pool again.

Action/Decision:

Topic/Question: HIPS Coding in Banner

a.

Data/Discussion: SUNY has requested that the IR Directors work to “clean up” the
courses identified as high impact practices (applied learning) on campuses.
Unfortunately, ours need corrections and this needs to be done by next week if we want
them to make historical changes to the SUNY data warehouse. Sarah shared the
dashboards, the HIP definitions, and the list of our applied learning courses with the
group. She found that some courses are coded incorrectly and those need to be corrected.
She noted that other campuses such as Alfred State are achieving high percentages. It
would also be helpful if we could get SUNY’s definition of high impact practices.
Action/Decision: Sarah: Check with SUNY for their definitions and see if it can be
determined how Alfred State has such a high percentage. Deans: Look at the list of our
applied learning courses and see if they meet what Sarah has shared for definitions.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: April 1, 2025 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier, Sarah Todd

L Topic/Question: Degree Works Issues
- How GERs are applied and how that can change over time
- Variations due to catalog year

a. Data/Discussion: Sharon has been hearing of complaints that DegreeWorks is incorrect,
so she shared an example of a course that has been added as a Diversity and Equity
General Education Requirement, and how courses like this fit into DegreeWorks for our
current SUNY Canton students, as well as potential incoming transfer students. She
wants to ensure that the petitions and exceptions being put on for courses like this are
being done appropriately, fairly and equitably, and to make sure that we are honoring
students’ catalog year.

b. Action/Decision: Deans: Make sure your faculty and staff are aware that any recurring
concerns regarding DegreeWorks should be forwarded to Shaon’s office so that she can
fix the problem holistically across the board, rather than case by case. Sharon: Ask Nick
to include this on an upcoming College Assembly agenda so she can speak to the faculty
body about issues like this.

IL. Topic/Question: Payson Renovation
a. Data/Discussion: Mike and Ken updated the group on their knowledge of the Payson
renovations, in addition to the email that was sent from facilities yesterday.
b. Action/Decision:



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: March 25,2025 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier, Sarah Todd

L Topic/Question: Writing Intensive Courses

a. Data/Discussion: All writing intensive courses were historically taught within the
Humanities Department; however now most departments offer courses designated as
writing intensive, as all programs require a writing intensive course in them. What
constitutes a course as writing intensive? What are the criteria we use to define a writing
intensive course? Are we confident all these courses meet that criterion and if not, should
we consider writing across the curriculum instead?

b. Action/Decision: It was decided this needs to go to a governance committee for review
and discussion. We will send to Academic Standards, but first we need to define the
outcome. Ken: Write a comprehensive charge to send to the Academic Standards
Committee Chair.

IL. Topic/Question: Permanent Schedules - Round 2
a. Data/Discussion: Some of the permanent schedules were revisited.
b. Action/Decision: Sharon: Check with Lenore for the academic calendar deadline.
Provide Peggy with all courses being offered for Fall 2025, and we will compare numbers
and sections.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: March 18,2025 /9:00 - 11:00 a.m./ MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier

I

II.

III.

IV.

Topic/Question: Course Fee Requests

a.

b.

Data/Discussion: The course fee requests were reviewed and discussed. Some concerns

were raised.

Action/Decision: Renee: Reach out to Liz regarding her submission.

Topic/Question: Designating a Transfer Liaison to System

a.

Data/Discussion: SUNY has requested that every campus identify a Transfer Liaison to
serve as a primary point of contact to the newly formed SUNY Office of Transfer and
Articulation. This person will be charged with helping disseminate policies and ensuring
that transfer initiatives and best practices are shared and communicated with all key
stakeholders on their campuses. The individual should have expertise in transfer-related
matters with an existing role in transfer support or leadership. Peggy mentioned that
many campuses are appointing the Registrar as this liaison.

Action/Decision: It was decided that Sharon will serve in this role.

Topic/Question: New Hire Process

a.

Data/Discussion: Concerns have been raised regarding the “new” version of the New
Hire Process.

b. Action/Decision: Peggy: Bring concerns to President’s Cabinet tomorrow.

Topic/Question: Wait List Capacity

a.

Data/Discussion: Sharon indicated that while we have agreed to set the cap on the wait
lists from 8-12 for fall and spring, should we keep the wait list cap the same for winter
and summer as well.

Action/Decision: It was decided that to keep things consistent, wait list caps will be 12
for summer and winter as well.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: March 11, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

L Topic/Question: Permanent Schedules Review

a. Data/Discussion: The preliminary permanent schedules were reviewed and discussed.
Duplication of electives particularly in the service programs, and programs that are too
prescriptive were identified as concerning. Better advising and the staggering of courses
to fit the needs of students while still being efficient is what should be considered when
making further revisions.

b. Action/Decision: Deans: Reach back out to Chairs with the concerns discussed for
further revisions. Renee: Add this back to our March 25t Provost’s Cabinet for a second
review.

IL. Topic/Question: Sabbaticals
a. Data/Discussion: An ad hoc committee put together a policy regarding sabbaticals and it
was reviewed. The question arose as to whether we have a policy or guidelines already
in place for sabbaticals, as these have been done over the years.
b. Action/Decision: Renee: Check to see what our current policy is on sabbaticals.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: March 4, 2025 / 9:00 - 10:00 a.m./ MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier, Sarah Todd

II.

III.

Topic/Question: Advising Model Follow-Up

a.

Data/Discussion: Questions that will hopefully be answered after today’s Advising
Model meeting this afternoon are how we are determining the number of advisees for
faculty, what do we do when we are maxed out in a particular discipline, how do we
distribute those students to make sure they are being serviced properly, and how do we
ensure fairness in workload. A policy needs to be codified.

Action/Decision: Peggy and Michele: Will report back on how today’s meeting goes.

Topic/Question: Campus Assessment Afternoon

a.

Data/Discussion: A proposal was discussed for replacing the first school meetings of the
fall semester after State of the Campus with an assessment afternoon instead to
encourage maximum faculty engagement because once the semester begins, it is difficult
to find a common time where faculty are available. Workshops, guest speakers, training,
and other opportunities for the day were suggested.

Action/Decision: Renee: Let Kirk know the Deans are fine with this plan and let
Michaela know so she can include that information in her opening events
correspondence.

Topic/Question: Summer Starts

a.

Data/Discussion: Melissa is advocating to allow summer admits into majors which
currently do not have summer start programs; this would be on a case-by-case basis. She
recognizes that there are bigger issues to consider such as financial aid eligibility and
course offerings relevant to the program during the summer. We do offer enough general
electives to give students a start in summer which could possibly satisfy a requirement,
even if it is not a requirement in the major. While these concerns likely would not be
problematic for part-time students, it could be more difficult for full-time students who
need to carry a full-time schedule during the regular terms. Given all that however, a
summer start would allow more flexibility for students, particularly our non-traditional
students. Permanent schedules would also help with degree planning for this. Melissa
mentioned that we do not need State Ed permission for offering different start dates, and
her office has been tracking students interested in a summer start. The Deans are fine
with Admissions investigating summer admits on a case-by-case basis.

Action/Decision: Melissa: Share summer tracking information with the Deans.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: February 25, 2025 / 9:00 - 10:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Michael Newtown, Kenneth Rhee, Michele Snyder

L. Topic/Question: Anticipated Hires Review
a. Data/Discussion: The anticipated hires requests were reviewed and discussed.
b. Action/Decision: Renee: Adjust the requests and prepare copies for review by the
President’s Cabinet. Peggy: Ask Micheala to include this on this week’s President’s
Cabinet agenda.

IL. Topic/Question: Draft Policy Course Caps & Overloads
a. Data/Discussion: The draft policy was reviewed and discussed. Some questions arose,
but for the most part there were no objections.
b. Action/Decision: Peggy: Will address the questions tomorrow during her meeting with
the President. Peggy: Respond to Sharon regarding increasing the wait list to 12 students
in the workflow.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: February 11, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Johanna Lee, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier, Sarah Todd

Guest: Liz Brown

L. Topic/Question: New BOCES Proposal

a.

Data/Discussion: Liz discussed a new proposal from St. Lawrence-Lewis BOCES. They
are looking to expand their New Visions Programs and would like to partner with SUNY
Canton, as Canton is centrally located to all 18 school districts. This would be a new
extension site for BOCES and would be open to all 18 districts in St. Lawrence County.
New Visions is a one-year program, whereas CTE is a two-year program for trades where
the pathway doesn’t necessarily lead to college. New Visions is directed towards the
higher performing high school seniors. Buses would drop off and pick up at students to
and from SUNY Canton, and they would be on campus from 9:00 - 1:00. We would have
to provide classroom space and guest wi-fi. Their equipment would be kept in a locked
instructor station. They would provide us with a space rental fee, laptops and storage for
student use, a locked supply cabinet to hold books and instructor items, and classroom
desks, etc. Liz provided packets of potential programs for the Deans to review. This gives
us some opportunities, such as concurrent enrollment courses built-in to each program.
BOCES would pay for the concurrent enrollment cost and courses would align to what is
needed for admission to SUNY Canton programs as a pathway to college. Students
would feel integrated into the campus because they are here. They are hoping to get the
Health and Medical program up and running for the fall. The immediate concern is
space, as Payson will be offline for the fall, 2025. However, the Deans are supportive, and
we will see if we can find some space to begin this fall.

Action/Decision: Liz: Bring this to President’s Cabinet so the discussion of space can be
addressed.

IL. Topic/Question: Permanent Schedule

a.

b.

Data/Discussion: No overloads will be processed until every program has a permanent
schedule in place.

Action/Decision: Sharon: Put together a template to share out the Deans to assist the
Department Chairs with this.

III. Topic/Question: Faculty Counts by Type

a.
b.

Data/Discussion: Sarah shared IPEDS data with the group.
Action/Decision:



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: February 4, 2025 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier

Guests: Suzanne Davis

L Topic/Question: Spring 2025 Triage Debrief

a.

Data/Discussion: Melissa explained that triage starts approximately week and a half
before classes start. Admissions turns the application off on Sunday, the day before
spring classes start. She explained that the triage process is complicated from start to
finish, as there are so many components. It was agreed that our triage process may need
a revisit, and things that work well along with suggestions to improve were discussed.
This would be a part of a larger conversation with other offices involved.

Things mentioned that are working well:

> Having all pertinent offices working together in the One Hop Shop that day works
well so students do not have to run around campus for assistance.

> The email that came from Amanda Crump was helpful, but next year perhaps should
go to the entire faculty and staff list serve in case someone would like to volunteer to
help that day.

> Sending postcards instead of letters to students with relevant information gives the
chance that a parent will see it and it won’t get ignored.

Suggestions for improvement:

> A one stop concierge service was brought up again, where someone with knowledge
of all pieces could be available to assist students with everything all at once.

> Work with Student Affairs to implement a parent network portal in which parents
can communicate with SUNY Canton. NOTE: There is quite a bit of non-FERPA,
general information that we can share with parents.

» A linear process could be created so students can easily navigate their steps and see
their progress via a percentage completion bar, so they know how far along they are.

» More summer start programs would be helpful, so students who need to be deferred
don’t have to wait until the fall to start.

> A parent Facebook page.

> Bringing back a summer orientation, with face to face or virtual options.

Action/Decision: It was decided that the Deans’ Office staff do not need to be available

on the Sunday prior to the start of spring classes. Peggy: Raise the idea of a concierge

service with President’s Cabinet.

IL. Topic/Question: 20% Salary Cap for Faculty

a.

Data/Discussion: The Human Resources Office sends the Deans a list of faculty who are
over the 20% salary cap. This happens sometimes in the spring, due to faculty teaching
during the winter term (as winter counts towards the cap), or faculty teaching in one of
the other schools or teaching FYEP. The faculty member’s Dean is not aware because they
are not seeing the extra service form to sign off on it.

Action/Decision: Peggy: Speak with Chad at your next meeting and let him know that
for full-time faculty teaching FYEP, the extra service forms need to go to the appropriate



Dean first. Deans: As per a directive in December 2023 by the President, programs need
to be creating a permanent schedule. Extra service requests will not be approved until a
permanent schedule is in place.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: January 28, 2025 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Michael Newtown, Kenneth Rhee,
Michele Snyder, Sharon Tavernier, Sarah Todd

Guests: Elizabeth Brown

I Topic/Question: STEAM (Science, Technology, Engineering, Arts, and Math)

a.

b.

Data/Discussion: Liz shared materials and discussed ‘STEAM’ and the Drone and
Computer Technology pathway between Madrid-Waddington Central School District to
SUNY Canton. Liz explained how this program differs from BOCES as with STEAM,
more topics are covered. Students earn more college credits because courses are broken
down by periods, thus enabling students to take more dual enrolled courses in their
pathway to college. With this proposal with M-W, beginning in Fall 2025 there would be
20 seats for 11th graders and 20 seats for 12th graders. The idea is to move students
through to ultimately coming to SUNY Canton for college, and marketing it as such. This
pathway would be the first step in building a 9t-12th grade pipeline of students needed
for submission of the “Early College in High School” grant proposal that opens every 4
years and would provide financial assistance in offering dual enrollment and concurrent
enrollment classes. This has been approved by the President’s Cabinet, and the Deans
support the initiative.

Action/Decision:

II. Topic/Question: Student Photo IDs & UCanWeb / RooSuccess

C.

Data/Discussion: A conversation regarding incorporating photos into electronic tools
such as UCanWeb and RooSuccess ensued. Sharon wants to ensure that person we are
servicing is the actual person.

Action/Decision: Sharon: Continue to explore making this an option and let the group
know if something feels uncomfortable.

IL. Topic/Question: Indirect Cost Distribution

a.

b.

Data/Discussion: The Deans discussed a starting point to share with the Directors and
Department Chairs at the meeting in February. Suggestions were made.
Action/Decision: Renee: Add this topic to the February Provost - Director/Chair
meeting agenda.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: January 14, 2024 /9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier, Sarah Todd

Guests: Lenore VanderZee and Rebecca Snyder

L. Topic/Question: Grants - Adaptive Learning Systems and Intelligent Tutoring Systems

a.

Data/Discussion: Ken was reading articles about Artificial Intelligence, and they
referred to two these two systems. He was researching them and feels they could change
the way we interact with students, and wondered if this is something we might
investigate for the future. The advantage of an Al tutor is they may be accessed anytime,
24 /7, whereas a face-to-face tutor is not. Sarah indicated that she knows a little about this
due to a SUNY committee she sits on through SUNY IR. She suspects SUNY may already
have a plan and some vendors in mind and she offered to try and find out where the
discussions are in the pipeline. She will also try to find out about any funding for
campuses, if that has been discussed. Johanna mentioned that she would like to see some
research on how this compares to face to face tutoring.

Action/Decision: Sarah: Share any findings with the group. Ken: Send Johanna
information on this.

II. Topic/Question: Follow Up: Deans” Office Support Staff Using Slate

a.

Data/Discussion: Melissa informed the group that they are working on this and plan to
have a brief training for the staff on how to use Slate. Ken talked with his Chairs about
this as well and wondered if there was a way for them to access information as well.
RooSuccess was again suggested, as faculty do not have access to Banner. Melissa and
Sharon met with Information Services to discuss options for one platform to store
information where most people have access. They will keep the group posted.

b. Action/Decision: Melissa: Let Kyle Fennell will reach out to the Deans’ staff for training.

III. Topic/Question: Policy for Processes of Allocation

a.

Data/Discussion: Lenore and Rebecca shared the new campus policy which applies to
the recovery and distribution of Indirect Facilities and Administrative (F&A) costs
related to external grants awarded to SUNY Canton or the Research Foundation. A
breakdown of the policy was discussed. They informed the Deans and Peggy that the
policy has been approved and put in place, however a process still needs to be decided
upon for allocating and distributing these funds.

Action/Decision: Deans: It was decided that the Deans will draft a document that will be
reviewed and discussed at our next Provost’s Cabinet meeting. It was also decided that
the Deans and Rebecca will attend the February 12th Provost & Director/Department
Chair meeting to share out the document with the faculty and solicit feedback. Renee:
Send an invite to the Deans and Rebecca.



Provost’s Cabinet

Agenda/Action Items

Date/Time/Location: January 7, 2025 / 9:00 - 11:00 a.m. / MAC 620

Attendees: Renee Campbell, Peggy De Cooke, Melissa Evans, Johanna Lee, Michael Newtown,
Kenneth Rhee, Michele Snyder, Sharon Tavernier, Sarah Todd

II.

III.

III.

IV.

Topic/Question: Dean’s Symposium Discussion

a.

Data/Discussion: The final Deans’s Symposium schedule was clarified.

b. Action/Decision:

Topic/Question: Fall Schedule (w/Payson Offline)

a.

Data/Discussion: The Chairs have seen the Spring schedule and made their edits for
round one. Registrar’s Office has made changes and sent them back to the Chairs and
open for round two, which is due on January 17th. Sharon reported that there has not
been pushback for what was proposed with the closure of Payson Hall, and that she has
moved everyone where needed, and has looked at Degree Works to ensure students are
getting a reasonable schedule. Deans are welcome to go into EMS for final tweaks.
Action/Decision:

Topic/Question: Update on Honors Convocation

C.

Data/Discussion: Mike inquired about the plans for Honors Convocation this year.
Peggy indicated that nominations were solicited, a person was selected and has
enthusiastically accepted! There have been discussions with the Student Affairs side of
the house to revise the program somewhat this year, but there has not been a plan put in
place yet.

Action/Decision:

Topic/Question: Learning Commons New Librarian

a.

Data/Discussion: Johanna reported there is a new Outreach and Instruction Librarian
and any faculty contacting the library for information literacy courses should reach out to
him. His name is Ben VanTol.

Action/Decision:

Topic/Question: Support Staff in Dean’s Offices Using Slate

a.

Data/Discussion: Melissa suggested that the support staff in the Deans” Offices blind
copy the Slate email address when responding to new transfer students with registration
codes and possible schedule options. Once the students get emails from the Deans’
Offices, the students call admissions and the admissions staff does not have knowledge
of course suggestions or the registration codes, so they need to reach out to the Deans’
Offices. This would simplify and provide better customer service to students if they were
copied on the email so there is a record of what the student was told without having to
do that extra step of reaching out to the Dean’s Office first. Sharon also would like
something similar done in RooSuccess so that more people have access to the
information, providing consistency. She mentioned that this would not be as easily done
as blind copying Slate. Renee suggested perhaps the Deans’ Offices could also blind copy
the Advising email address. Mike suggested a mass integration of software so that
everything is in one place. This would entail bringing several other offices into the



conversation. There were concerns raised of also sharing too much. Michele would like to
have a conversation about our advising model here at SUNY Canton, as this came to the
forefront when we were advertising for a full-time SHCJ advisor, which changes the
dynamics of what we are doing in advising and how we are approaching advising.
Action/Decision: For the short-term solution, the Deans” Offices will blind copy the Slate
email address in correspondence to new transfer students. Melissa: Share the Slate email
address with the Deans” Offices. Deans: Communicate this to your staff. Sharon:
Organize a list of attendees for the larger discussion and work with Renee to schedule
something. UPDATE: Sharon spoke to Chad Brown who liked the idea of including
the Advising Office as a blind copy. Please adjust your processes to also include
Advising.

V. Topic/Question: Spring Numbers

a.

Data/Discussion: We are behind in commitments for spring. Students are not depositing,
or they have holds such as missing transcripts which is preventing Admissions from
making decisions. Melissa mentioned that she has come up with an active plan in
focusing on our larger majors where we are behind in deposits and currently has been
working on joint admissions with Suffolk Community College for Health Care
Management. She explained that joint admission means if you apply to one college, you
are automatically accepted to the other without going through the admission application
process, which is one step less the student needs to do. Melissa mentioned that the
research she is doing is market research and we are losing enrollments because SUNY is
allowing other programs at other institutions to pop up. Suffolk had started a Health
Care Management programs a couple of years ago and has a healthy enrollment right
now both online and face to face. She mentioned articulation agreements seem to be the
basis for many of the joint admissions agreements. Another program she will be looking
at is Cybersecurity. Currently Admissions is working on reaching out to students who
are at different stages of the process, be it non-deposits or missing documents.
Action/Decision:

VI Topic/Question: Final Grade Submission

a.

Data/Discussion: Faculty have asked about the reason for the quick turnaround for final
grade submissions. Sharon indicated that they have 72 hours from their last final exam to
submit final grades. There must be a relatively quick turnaround because many things
hinge on final grades, such as grade review of suspensions and academic recovery,
Dean’s/President’s Lists, off-term sessions, financial aid and implications of student aid,
etc. These reports need to be run, and we only have a short period of time to do all the
work that follows. As the academic calendar is done through a governance committee, it
was recommended that complaints be raised there.

Action/Decision:





